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Al for Real Estate
Development Teams

Automating the operational friction between deal close and ground-breaking

How development firms are using Al to streamline project coordination, accelerate sales and marketing, and
improve stakeholder communication.
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Executive Summary

Real estate development is one of the most operationally complex businesses in the world. Between
entittements, design coordination, GC management, capital partner communication, and sales/marketing,
development teams juggle more concurrent workstreams than almost any other industry. Al does not replace the
judgment calls. It eliminates the operational drag that slows them down.

1. Sales and Marketing: Accelerating Absorption

Whether you are selling condos, leasing commercial space, or marketing a mixed-use development, the speed
and quality of your sales and marketing engine directly impacts returns.

High-impact workflows:

» Automated property descriptions and listings: Al generates unit descriptions, building highlights, and
neighborhood narratives tailored to each buyer or tenant persona

» Broker outreach: Personalized emails to brokerage networks announcing new phases, price adjustments,
or availability updates

e Market positioning materials: Al drafts competitive positioning documents that compare your project
against nearby developments on amenities, pricing, and timeline

» Social media content: Construction progress updates, rendering showcases, and milestone
announcements formatted for LinkedIn, Instagram, and email

2. Operations: Reducing Project Coordination Friction
Every development project generates thousands of documents, emails, and coordination tasks. Most teams

manage this manually, and the cost is not just time. It is missed communications, duplicated work, and
disorganized files that create real risk.

High-impact workflows:

* Project file automation: Al creates standardized folder structures for every new project phase, applies
naming conventions, and organizes incoming documents automatically

* RFl and submittal processing: Al reads incoming RFls, drafts initial responses based on project
specifications, and routes to the right team member for review

* Meeting minutes and action items: Al processes meeting notes into structured summaries with assigned
action items and deadlines

e Schedule and milestone tracking: Al monitors project timelines and flags delays or dependencies that
require attention

3. Stakeholder Communication: Keeping Capital Partners Informed

Investor and capital partner communication is critical but time-consuming. Al helps development teams maintain
consistent, high-quality reporting without pulling senior team members away from execution.

High-impact workflows:
e Investor update drafting: Al generates monthly or quarterly project updates from your data, including
construction progress, budget status, and timeline changes
 Capital call and distribution notices: Draft standardized communications that pull from your project data
and maintain compliance with partnership agreements
* LP Q&A; response: When limited partners email questions, Al drafts detailed responses that reference the
correct project data and prior communications
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e Board and committee presentations: Al compiles project status into presentation-ready formats with the
metrics and narrative your stakeholders care about

4. Customer Support: Managing Buyer and Tenant Experience

For residential development, the buyer experience from contract to close to move-in defines your brand. For
commercial development, tenant coordination during construction and delivery is equally critical.

High-impact workflows:

e Buyer communication sequences: Al generates milestone updates (foundation poured, topped out,
certificate of occupancy) that keep buyers engaged and reduce inbound inquiries

» Punch list management: Al processes punch list items from photos and notes into organized, actionable
task lists for your GC

* Move-in coordination: Automated welcome packages, move-in checklists, and orientation materials
tailored to each unit or suite

» Post-delivery support: Al triages warranty claims and maintenance requests, routing to the correct trade
and tracking resolution

The Managed Al Advantage

Development teams are stretched thin by definition. Adding Al tool evaluation and integration to your team's plate
is unrealistic. A managed Al services partner handles the full stack: tool selection, workflow configuration,

integration with your existing systems, and ongoing optimization. You get the operational edge without the
operational burden.
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Ready to Operationalize Al for Your Team?

Real Estate Al Studio is a managed Al services firm. We handle the full Al integration for real estate teams on a
monthly retainer so you get institutional-grade automation without hiring engineers or figuring it out yourself.

Book a complimentary 15-minute discovery call to scope your workflow.
realestateaistudio.com | kevin@realestateaistudio.com

Real Estate Al Studio | realestateaistudio.com Page 3



