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How portfolio managers are using Al to drive operational efficiency

A practical guide on deploying Al across sales, operations, marketing, and support workflows in asset and
portfolio management.
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Executive Summary

Asset managers oversee complex portfolios where the margin between strong and mediocre performance often
comes down to operational speed. How fast can you respond to a leasing inquiry? How quickly can you generate
a market report for an investor? How efficiently can your team process tenant requests? Al is now the fastest
lever for operational velocity across every department that touches your portfolio.

1. Sales: Accelerating Leasing and Disposition Workflows

Leasing teams spend enormous time on manual tasks that delay deal velocity. Al compresses the cycle from
inquiry to signed lease by automating the repetitive steps.

High-impact workflows:

* Automated OM and marketing package generation: Al drafts offering memorandums, property
descriptions, and marketing flyers from your property data in minutes instead of days

» Lead qualification and response: Al triages inbound leasing inquiries, scores leads by fit, and drafts
personalized responses so no prospect waits more than an hour for a reply

« Comp analysis on demand: Pull comparable lease rates, sale prices, and market trends instantly instead
of spending hours in CoStar or RCA

 Investor communication: Generate quarterly investor updates, performance summaries, and market
commentary in your firm's voice

2. Operations: Streamlining Day-to-Day Portfolio Management

Operational efficiency at the property level compounds across an entire portfolio. Small time savings on every
work order, vendor interaction, and status report add up to thousands of recovered hours annually.

High-impact workflows:

» Work order triage and routing: Al reads incoming maintenance requests, categorizes by urgency and
trade type, and routes to the right vendor automatically

* Vendor communication: Draft RFPs, scope-of-work documents, and follow-up communications from
templates that adapt to each situation

* Property inspection reporting: Al processes inspection notes and photos into structured reports with
action items and priority rankings

» Document management: Automatically organize lease files, amendments, insurance certificates, and
correspondence into standardized folder structures

3. Marketing: Building Pipeline at Portfolio and Property Level

Most asset management firms underinvest in marketing because the team is too busy managing the assets. Al
removes the bandwidth constraint.

High-impact workflows:

» Property-level content: Al generates listing descriptions, neighborhood guides, and amenity highlights
tailored to each asset's target tenant profile

» Email campaigns: Personalized outreach to broker networks, tenant prospect lists, and investor contacts
with segment-specific messaging

e Social media and thought leadership: Draft LinkedIn posts, market commentary, and blog content that
positions your firm as an authority

» Market reports: Al compiles submarket data into polished, branded reports you can share with investors,
tenants, and partners
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4. Customer Support: Elevating Tenant and Investor Experience

Tenant satisfaction directly impacts retention, and investor satisfaction drives AUM growth. Al helps your team
deliver faster, more consistent responses at scale.

High-impact workflows:

e Tenant inquiry response: Al drafts replies to common tenant questions (lease terms, move-in procedures,
amenity access) for your team to review and send

 Investor Q&A;: When investors email about distributions, capital calls, or property performance, Al drafts
detailed, data-backed responses in your firm's tone

* Feedback synthesis: Al aggregates tenant survey responses, online reviews, and support tickets into
actionable themes so you can see patterns instead of individual complaints

* Onboarding automation: Generate welcome packages, move-in checklists, and orientation materials for
new tenants automatically

The Managed Al Advantage

The challenge for most asset management firms is not awareness of Al. It is implementation. Who on your team
has bandwidth to evaluate tools, configure workflows, and keep everything running? That is exactly what a
managed Al services partner handles: deployment, integration, optimization, and ongoing support on a monthly
retainer. You get the Al department without the headcount.
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Ready to Operationalize Al for Your Team?

Real Estate Al Studio is a managed Al services firm. We handle the full Al integration for real estate teams on a
monthly retainer so you get institutional-grade automation without hiring engineers or figuring it out yourself.

Book a complimentary 15-minute discovery call to scope your workflow.
realestateaistudio.com | kevin@realestateaistudio.com
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